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MBTI® Step I Qualifying Programme

About the MBTI® instrument

The Myers-Briggs Type Indicator® (MBTI®) Step I instrument is a versatile tool, which
provides individuals and teams with a powerful understanding of their own and others’
personality style. By understanding the differences between personality types, groups and
individuals are able to work together more effectively, improving communication and
reducing conflict.

This instrument can be used in one-to-one and group settings, and has a wide range of
workplace applications, including: individual development and executive coaching;
management and leadership development; teambuilding and development; organisational
change; and improving communication.

Who can attend?

This programme is open access, which means that no previous knowledge or experience
is required to attend. It is particularly beneficial for:

® Human resources professionals
® Training and organisational development specialists

® Line managers, consultants and other professionals with responsibility for managing
people.

Programme dates 2011
In English (3 + 2 days)
04 - 08 July Domein Martinus, Halle Zoersel

12 - 16 December NH Brussels Airport, Diegem

In Dutch (3 + 2 days)

26 — 28 January + 24 — 25 February Domein Martinus, Halle-Zoersel
06 — 08 April + 26 — 27 April Domein Martinus, Halle-Zoersel
05 — 07 September + 06 — 07 October Domein Martinus, Halle-Zoersel
07 - 09 November + 01 — 02 December Domein Martinus, Halle-Zoersel
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In French (3 + 2 days)

02 — 04 February + 28 February — 01 March Chateau de Limelette, Wavre
18 — 20 May + 23 — 24 June Chateau de Limelette, Wavre
28 — 30 September + 24 — 25 October Chateau de Limelette, Wavre

Fee

€ 3.275 (ex. BTW)

Programme outline

This programme uses a variety of learning methods and materials, including CD-ROM,
interactive exercises, group work, presentations and real-life practice sessions. Each
delegate will receive individual developmental feedback from experienced MBTI
professionals.

Some pre-work is required, including filling in and receiving feedback on the MBTI Step I
questionnaire. Delegates must successfully complete observed feedback sessions and a
multiple-choice examination to achieve the MBTI Step I instrument qualification. The
following areas will be covered:

Part One

® Recognising and interpreting the four type dimensions
® Understanding your own personality type

® Feedback and interpretation skills

® Construction and development of the instrument

® The validity and reliability of the Indicator

® Administration and hand-scoring

® Exploration of type dynamics

® FEthical use of the instrument

Part Two

® Review of fieldwork

® Understanding stress and the inferior function

® Practical applications of the instrument for individuals and teams

® (Observed feedback session and multiple-choice examination




Benefits for you and your organisation

On completion of this programme, you will:

become a qualified practitioner of the MBTI Step I instrument, allowing you to
purchase and administer the questionnaire and other restricted materials, interpret
the results and conduct feedback sessions with individuals and groups

be able to use the instrument in teambuilding, one-to-one development and many
other applications

be able to use your knowledge of the instrument to address workplace issues.

How to book

Download the programme booking form from our website and return it by post or fax.
You can make a provisional booking by sending an email to belgium@opp.eu.com
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In-house option

If you have six or more people who wish to attend, we can offer an in-house programme.
Benefits include:

® flexibility — date and venue to suit you, and tailored to your organisation’s needs

® value - cost per participant significantly less, relevant to your organisation and its
issues

® quality - increase employee motivation and improve teamwork within your
organisation.

Ltd

With expertise in applied business psychology, OPP® enables organisations, teams and
individuals to improve their effectiveness. Client solutions are delivered through the
capabilities of our consultancy and learning services and a portfolio of world-renowned
psychometric instruments. OPP works with companies in the UK and the whole of Europe
through a network of regional partners and offices.

Belgium
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1831 Diegem
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